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	PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme

Section 1:  Equality and good relations outcomes, impacts and good practice

	

	1
	In 2020-21, please provide examples of key policy/service delivery developments made by the public authority in this reporting period to better promote equality of opportunity and good relations; and the outcomes and improvements achieved.
Please relate these to the implementation of your statutory equality and good relations duties and Equality Scheme where appropriate.

	
	The global pandemic, which occurred just prior to the reporting period in March 2020, led to a significant change in learning for students, with online delivery and remote working for staff. Despite this however SERC continued to promote equality of opportunity and good relations both internally and externally for both staff and students.  
The College has a culture of excellence and of being solution-focused and this was evident during the move to online teaching and homeworking in March 2020 and for the duration of the reporting period were service delivery remained a priority.  
Academic staff captured their commitment to Equality into the Curriculum by recording on the Colleges self-evaluation report (SER) app, equality concerns they may have are also logged here.  This action relates to the College’s Equality Scheme to embed Equality and Cultural Diversity into the Curriculum and sharing best practice.

Internal Equality working Group 
The Internal Equality Working group is well established and represents staff from all key areas throughout the College such as Curriculum, Marketing, Business Innovation, Learning Support, HR, Students Union, International, Finance and the Students Union. Trade Union representatives and 3 student representatives also participate in the group, with newly appointed officers in the roles of Women’s Officer, Disability Officer and Liberation Officer.  
New Terms of Reference and membership terms were agreed for the group in the reporting period. 
The group highlighted the need for more awareness training for staff in relation to assisting students who were transitioning their gender, and work commenced in the reporting period to support this which will be delivered in the next reporting period. 
Although not one of the nine categories, barriers to education have been added as a standing agenda item for the group. With the impact of Covid-19 the group also gave significant focus to actions to support students in the initial stages of the pandemic.
During the reporting period the Equality Commission implemented a self-audit checklist as a voluntary tool to provide Colleges with the assurance that Section 75 is being implemented effectively. This was completed in January 2021 and the College comprehensively met all the relevant practices. One suggestion was made to the sector for the inclusion of the Rural Impact Assessment into the Equality Screening form which has now been implemented. 

Student enrolment 
The College uses additional fee income to financially support those students from the lowest income groups.  In 2019/20 Higher education students, in receipt of the full maintenance grant or student support grant from Student Finance NI, and who had satisfactory attendance, were eligible for an HE Access Bursary payment. 
The payment was 10% of the student’s full course fee.  In 2019/20 this amounted to £32,750 and in 2020/21 reporting period the amount released in bursary payments was £28,000.

For this reporting period the section 75 data was collected at the enrolment stage rather than the application stage. This was completed in accordance with GDPR with notably less students opting to complete the community background information.

Students from deprivation quintiles 1 & 2:  in 20/21 to 31 March 2021 for all of SERC was 31% and for HE was 24% with 2.9% decrease from the previous reporting period.

The percentage of Adult Learners (aged 25+) who come from deprivation quintiles 1 & 2 in 20/21 to 31 March 2021:  for all SERC was 29% reflecting 2% decrease from the previous year and for HE was 25% with also 2.7% decrease from the previous reporting period.

The percentage of students who are young protestant males (20 years and below): for all of SERC in 20/21 to 31 March 2021 was 11% and for Higher Education 7% which reflects 4% decrease from the previous reporting period.

Provision for FT FE Students from low-income households
Education Maintenance Allowance (EMA) is a means tested fund for Full-Time students in Further Education aged 16-19 years. It is a weekly attendance-based payment of £30, paid fortnightly to students who attend 100% of classes (including authorised absences).

In the academic year 19/20 (September 2019 to June 2020) there were 721 full-time students supported by the EMA fund. When the global pandemic hit in March 2020, the Department for the Economy, and the Student Loans Company, who administer the EMA fund, approved full payment to all EMA students regardless of level of engagement, taking away the 100% attendance criteria. This was a response to recognising the difficulties students may be experiencing engaging with home learning, for example, a lack of digital resources or connectivity issues. This initiative ran from March 2020 until the end of the academic year in June 2020.

Student Support 
During the COVID pandemic lockdowns many students found the move to online study problematic due to limited access to IT equipment, particularly a PC. Many students simply had no access to a computer at home, while others who had a computer did not have the required hardware specification to run many of the software programmes required for computing and engineering subjects. This coupled with the drive to engage students in Project Based Learning and Enterprise activities became the motivation for the FixIT projectdent Support which was established.
During the reporting period computing students have helped to prepare over 800 IT devices for students use at home. This had a massive impact on the ability of all learners to engage in their online learning. Students responded to thousands of queries via the IT Helpdesk assisting their peers with troubleshooting advice of everything from how to set up their PC through to problems with accessing specific software. This project is a magnificent example of how students can hone vocational skills via PBL projects. Students involved have reported significant development in their own transversal skills through this project time management, communication, and working under pressure.
Learning Support provides a service to students with additional educational needs with the objective of minimising the effects of these on their learning experience during Covid-19 when they had been used to face to face support.  Additional training was introduced to ensure that Learning Support Assistants were trained on the use of online technology, had in place appropriate on-line guidance to ensure safeguarding arrangements were maintained.

New opportunities created for students due to the impact of Covid-19 had on employment with fully funded training at SERC  
SERC has the widest range of training courses for Industry in the FE Sector. These address the anticipated skills deficits in the priority skills areas. This includes 112 fully accredited courses currently available from Level 2 – Level 7.
SERC is fully staffed and equipped to deliver a high volume of innovation support and training. A team of 25 Business Services Training Consultants have a wealth of experience in their specific vocational areas in the delivery of upskilling, re-skilling and mentoring in innovation activities. Video conferencing, virtual classroom delivery, virtual interaction tools and virtual storage facilities all form part of the new delivery models for SERC. All staff have access to ILT pedagogy mentors and have all recently completed training in best practice in distance learning activities.
During the reporting period the College has been involved in the Skills Intervention Programme delivering courses to those who have been furloughed, made redundant, at risk of redundancy or whose job prospects have been affected by the pandemic. Over 800 students have availed of these courses. Upskilling and reskilling of students affected by the pandemic has been a key activity during the past year. Key skills were offered in the areas of Manufacturing, Green Technologies, Leadership & Management, Health & Care, Digital and Graduate programmes. 
Outline of some of the courses offered by SERC under the Skills Intervention Programme:
Students were offered the opportunity for a fully funded intensive programme aimed at reskilling people who have been furloughed, made redundant or have had their employment opportunities affected by Covid-19.  The Intervention Programme funded by the Department of the Economy, offered the opportunity for candidates:
Digital Marketing to gain an OCN Level 4 in Digital Marketing qualification.  The 12-week programme, in April 2020 comprised of 4 weeks virtual learning, 8 weeks of industry placement and £150 training allowance and was open to all graduates.
Energy and Renewable sector such as Gas and Anaerobic Digestion, Electrical Vehicle Charging, Heat Pumps and Green Technologies including Zero Carbon House. The courses, commenced from October and November 2020 with participants being on campus 2 days per week for 17 weeks, which was subject to specific eligibility criteria.
International Trade Certification
SERC and Northwest Regional College (NWRC) helped local businesses navigate Brexit in a unique collaboration to offer the route to gaining a valuable Level 3 qualification from the Institute of Export and International Trade.
Fully funded by the Department for the Economy, the International Transport and Documentation module was taught virtually over 8 weeks and commenced on the 8 February 2020 by both Colleges.  Successful completion lead to a stand-alone award from which participants can progress to the full Level 3 Certificate in International Trade. It marks a first for the two Colleges who have been accredited to offer qualifications from the Institute of Export in Northern Ireland.  Participants have the option to progress to a full Certificate.”  SERC and NWRC have delivered to 3 cohorts of 120 participants.
The programme had been designed to fit around a full-time career and includes 16 hours in virtual sessions (2 hours per week) and a further 52 hours supported self-directed study.

Pre-Access Courses with Childcare facilities
The drop in facility Pathfinder - moved online due to Covid-19 with webinars being delivered throughout the summer and each month using MS Teams with the community groups and statutory agencies engaged.  As a result, two Restart Lites were established in the third term in the Lisburn and Downpatrick campuses.

The Creche in Newcastle Campus was registered and opened following the implementation work with the grant from Defra and employs four staff which consists of a manager and childcare workers, and it has been utilised by both Access and Restart students on the campus with 10 children attending each session.  

The childcare provisions continued during Lockdown with parents attending class remotely at home.   Access and Restart students have worked with the creche to provide garden materials and outside experiences for the children. 

Student Support – The Foundation Skills Academy 
The Foundation Skills Academy encompasses Entry Level and Level 1 learners. Individual students present with multiple significant barriers to learning, across SEN, physical conditions and social demographics. Students and staff had limitations around working online but the Duke of Edinburgh Award (Joint Award/Gaisce) is an important part of the whole learning experience in all of their courses. 

During the reporting period 202 expeditions were undertaken in accordance with Covid-19 guidelines, no overnight accommodation was permitted however, different daytime venues were used such as Castleward, Lagan Towpath, Bangor Coastal Walk and new activities were introduced such as orienteering, team games and physical activity to meet the physical requirement of the expedition.  All students engaged with erecting tents and cooking their own evening meals on camping stoves.  During the reporting period voluntary work completed by the students contributed £10000 through the Duke of Edinburgh Award.

Students also were involved in created new initiatives with Foundation Skill students in Ards campus producing a video for SEN schools to see what is offered and the range of diversity in the College for prospective new students.  Foundation Students produced a Christmas video with a Christmas greeting that was shared on the college Intranet.

In January 2021 when the College was required to adhere to further lockdowns there was recognition that both the Entry Level and Level 1 learners needed some face to face contact due to their educational needs, agreement was made with college Senior Management for this to be accommodated with them resulting in face to face support 1 day per week.

The College introduced a new FE pilot program specifically for SEN mature students in Downpatrick and Lisburn.  Thirty-two students were enrolled for this from October 2020 and completing in June 2021.

Apprentice Scheme 
SERC received funding through the Apprenticeship Challenge Fund for two new projects to support new and innovative approaches to the development, recruitment, and delivery of apprenticeships. The Challenge Fund was part of the Department for the Economy’s Apprenticeship Recovery Package for Northern Ireland which channels financial support to help the apprenticeship system respond to the impact of the COVID-19 crisis.
SERC worked in partnership with H & J Martin and the Automatic Door Suppliers Association to develop new apprenticeships for the Automated Entrances Industry. With the Covid-19 pandemic there has been a greater focus on hygiene and the automatic doors industry is experiencing growth. The Automatic Door, Industrial Door, and Automatic Gate Industries in Northern Ireland require new skilled entrants to facilitate this growth and currently there is no provision for training to meet these bespoke needs. The College proposal will explore a framework and pathway for apprenticeships at Level 2 and Level 3, and once approved, it will be available to learners and employers to support this specialised industry.

Student Elections for Officers
Academic year 2020 – 2021 saw the election of our largest cohort of liberation officers elected to date. 11 out of 24 officers were elected to focus on student issues relating specifically to LGBTQIA, disabled, women’s and trans issues. This resulted in these students developing a range of campaigns, support groups and training to support minority groups. These initiatives included:

· Delivery of LGBTQIA focused training for SU staff and students.
· Formation of a student Pride Alliance community.
· ‘All Together’ – people with disabilities awareness campaign.
The election of LGBTQ officers this year facilitated the formation of the first ‘Pride Alliance’ society for SERC where students could come together to provide peer and community support, training, and signpost to resources for LGBTQIA students and allies at SERC.  The Pride Alliance consists of 21 members. The Alliance channel has been set up on the Student Union Hub which provides supporting materials and events organised are published on this for all students to access.  The Alliance has also set up a discord service for students to interact with other students and to create friendships.
The Disabled students’ officers at SERC hosted a quiz with students to challenge myths around hidden disability and raise awareness of being a person with disabilities at the college.
Due to no presentation for ethnic minority, further consideration and campaigns are being devised for the 2021/22 Academic year.

International Woman’s and Men’s International Days
To celebrate International Woman’s Day on the 8 March 2021 the Enterprise and Entrepreneurship team created profiles for the staff intranet and the SERC social media to showcase successful Entrepreneurial Women in Business within SERC and within the local community.
The woman’s profiles included:
Laura Bradley, who is the successful owner of the successful Deli Indie Fude.  Laura is passionate about field to fork eating and supporting local farmers and products.
Aine McGreeghan, who has worked in the college for nearly 8 years as an Engineering lecturer and also helps in the Business & Management department with CMI qualifications.  Aine loves being creative outside of work with hobbies such as crochet, sewing, drawing, painting, reclaiming old furniture and most recently Aine had a go at macrame, and this has led to the opportunity to work with SERC student company Cutting Edge.
Through the Staff Health and Wellbeing Mind Yourself campaign, staff were advised that Action Cancer, the only provider of free breast screening to women aged 40-49 and 70+ in Northern Ireland (outside of NHS screening age range), announced that new appointments are now available following a stop in services due to Covid-19 and they were raising awareness and encouraging women to avail of the appointments.  
On International Women’s Day A Coffee and chat event was held online for SU Officers {self-identifying women] to chat about women’s issues, plan for engagement of women at SERC and to talk about influential women in their lives.
On International Men’s Day on the 19th of November 2020 this day offered the opportunity for everyone to celebrate the important contribution that men and boys make to their families, friends, communities, workplaces, society, and the world. However, it was also a time to highlight some of the key issues facing males, and to provide practical support and positive encouragement to overcome these with information accessible for staff on the Health and Wellbeing, Mind Yourself App.
Students’ Union and HR under the Health and Wellbeing programme, Mind Yourself, came together in November 2020 to raise awareness of men’s health issues such as prostate and testicular cancer and men’s suicide and a Movember team created a challenge to raise money for everyone to get involved by either growing moustaches or walking or running to receive sponsorship and over £2000 was raised.
On 10 December 2021, Human Rights Day the Enterprise Entrepreneurship team raised awareness on the staff intranet that SERC takes the pledge “Leave No One Behind” seriously and students and staff across the campuses have engaged in many “life-changing-zeros’, supporting, and organising events to make a difference across all 17 SDG’s. 
SERC collaborated with other public bodies to develop a new platform to explore how best to support people whose employment has suffered the impact of the Covid-19 pandemic.
The website was particularly targeting men in Newry Mourne and Down District Council area and asks for their ideas on what can help them get jobs in the future and was launched on Men’s International Day.
The Living Well Together ‘What Works for Men?’ website is a new online resource asking men in Newry, Mourne and Down what could help, or what has helped them get back into work.
The ‘What Works for Men?’ project is an initiative of the Newry Mourne and Down Community Planning Partnership which aims to develop further online community engagement with panels of citizens across the district in the future. Besides SERC, other partners in the What Works for Men? initiative are Southern Regional College, The Development Trusts NI, the Community Foundation NI and the County Down Rural Network.
The project is supported by the Community Foundation for Northern Ireland through the Civic Innovation Fund.     

Student Achievements – WorldSkills UK Diversity and Inclusion Heroes Awards
SERC was honoured for its work in supporting the wellbeing of its students and ensuring an inclusive learning environment across its campuses in Northern Ireland. The College was awarded the WorldSkills UK Diversity and Inclusion Heroes Award for Network of the Year in the large employer category in a virtual ceremony on 28 January 2021.
The WorldSkills UK Diversity and Inclusion Heroes Awards, run in partnership with Coca-Cola European Partners, recognise outstanding commitment to promoting and supporting diverse and inclusive practices and celebrate those making a real difference. Air Products sponsored the Network of the Year award in the large employer category.
SERC found that because of a duplication of provision across its student support services, opportunities were being missed to enhance learning experiences. To overcome this, the College established the Student Engagement Team to represent the views of all students. Since its launch it has achieved significant outcomes, including delivering Action Mental Health training to over 1500 students and establishing a trans student support service. In a first for a FE College in Northern Ireland, the team has secured £6000 to establish a wellbeing recovery room for students.

Anti-Bullying Week 15th to 19th November 2020
SERC promoted Anti-bullying week with an article on the staff intranet to how the college creates a good and harmonious working environment where every employee is treated with respect and dignity and in which no employee feels threatened and they asked staff to take time to familiarise themselves with the Dignity at Work Policy, Equality Guide which was designed for staff and students which shows what the College and you can do to promote Equality and Diversity.
The College five appointed dignity at Work Advisors remained available on line during the period of remote work providing a valuable service to staff when required.

Partnerships created – Downpatrick Neighbourhood Renewal Partnership
In 2020/21, Driving to Success was delivered by SERC in conjunction with the Downpatrick Neighbourhood Renewal Partnership and funded by the Department for Communities. Twenty students achieved nationally recognised qualifications in Health and Social Care, Hospitality and Customer Services and Personal Development through SERC.   In addition, the programme has provided free driving lessons and an opportunity for students to take their driving theory and practical test to obtain a full driving licence. 

Partnerships created – Bring IT On Event
SERC hosted a virtual Bring IT on event to share IT expertise with local school pupils, teachers, and parents. The Bring IT on initiative, was funded by the Department for the Economy, and was designed to encourage and educate young people about their career pathways into the IT industry.
There were over 80 attendees, including pupils, parents and staff from local schools and students from SERC’s own Level 2 and Level 3 Computing courses, who were all keen to gain an insight into careers in the IT industry, where skills are most in demand and the range of recruitment avenues.
Partnerships created - SERC Representation on Rowallane Advisory Group
Choice Housing Association and Clanmill Housing delivers the Governments ‘Housing for All’ shared neighbourhoods in Saintfield, Ballynahinch and Crossgar. The advisory group members include statutory, voluntary and community sector organisations. SERC has representation on this advisory group, along with other organisations, and they help inform the Shared Housing Good Relations plan for the Rowallane Area. 


Partnerships created - SERC Representation on Lisburn Advisory Group

Choice Housing Association delivers the Governments ‘Housing for All’ shared neighbourhoods in Lisburn. The advisory group formed in March 2021 and includes statutory, voluntary and community sector organisations. SERC along with other advisory group organisations in the future, will help inform the Shared Housing Good Relations plan for the Lisburn Area. 

SERC Representation on Newry, Mourne and Down Intercultural Forum 

SERC is a member of the Newry, Mourne and Down Intercultural Forum. This is an interagency partnership committed to working together towards an inclusive community to create opportunities that embrace diversity. The aim of the forum is to adopt a strategic approach to identify real needs of BME communities living in the district. The Intercultural Forum will seek to maximise resources and opportunities to promote diversity and interdependence. 

Partnerships created - SERC delivered online English Language Course for Lahore Garrison University
SERC delivered a six-week online English Language course for staff and students at Lahore Garrison University (LGU), Pakistan.  
SERC have developed a good relationship with Lahore Garrison University (LGU) over the past year following the signing of the memorandum of understanding which allows the two organisations to work in partnership to develop combined programmes, staff exchange schemes and explore new areas of opportunities and commercial ventures. LGU wanted to expand the curriculum of English Language courses available to their students and SERC was able to design and develop a bespoke programme to compliment the courses already available to their students. 
A programme was developed based on LGU’s learning objectives and were able to build a great rapport with staff and students despite the challenges of online learning.  A total of 15 students and 15 teaching staff from LGU successfully completed the course, with 100% of the candidates on the English Language Programme saying they would speak highly of SERC. 

Partnerships created – Toyama High School in Japan

Travel and Tourism students continue to build their international collaborations with their involvement over the past three years with Erasmus projects, it has allowed students to experience first-hand, the ethos of other cultures and developed their capacity to respect these cultures. 
20 Travel and Tourism students from SERC’s level 3 Travel and Tourism Course were given the opportunity to explore virtual methods of “communication” with their fellow students at Toyama High School in February 2021.  They were made aware of the opportunity to explore cultural understanding and the opportunity of collaboration on international learning, cultural awareness, language acquisition and broadening their general knowledge, together with the opportunity to develop their self-awareness. 
The Travel & Tourism students commenced the exchange by working collaboratively with their tutor to prepare a presentation on key facts on Northern Ireland including weather, population, food and drink, key visitor attractions and language.  A short video of this presentation was created with subtitles, which allowed the transcript to be translated into Japanese and shared with the Japanese students, in advance of the introduction meeting.  All students from both N. Ireland and Japan met via Zoom.  The students from Toyama presented a similar presentation “live” in English (their course is English language) and following this all students exchanged several questions to their peers on various aspects of their culture and country. 
This was followed up by an exchange of presentations and videos on a 1:1 basis over Google Drive and an additional virtual meeting in May using break out rooms.
Long-term this will not only increase their cultural understanding but increase their employability and networking skills, demonstrating that they are globally aware and can communicate with international counterparts that this initiative would teach


Partnerships created – The Learning Academy 

Training and support was delivered to staff in VET colleges in Uganda, Hong Kong, Malaysia, Ghana, South Africa, India, Finland, Holland, Ireland, England, and Scotland by SERCs Learning Academy. This has focused on training lecturers in Technology Enhanced Learning (TEL), active learning, project based learning and mentored support. SERC staff provided online support following training programmes focused on technology enhanced learning and project-based learning (PBL).  In November 2020 and February 2021, SERC delivered online PBL sessions to over 100 TVET institutions on behalf of British Council Hong Kong. 

The Learning Academy also provided training and support to managers and staff in TVET institutions in Malaysia, Ghana, South Africa, India on Project Based Learning (January 2021 – March 2021) and training in pedagogical practice and Technology Enhanced Learning to AJL-VTJ (TVET College) in Uganda (January 2021 – March 2021) and are currently mentoring 3 lecturers.  

In conjunction with Forth Valley College (FVC) in Scotland, SERC developed, and delivered online staff development to approximately 800 teaching and support staff (August 2020 and January 2021). 




Resilience in Business Workshop – Entrepreneurs Club
SERC's Virtual Entrepreneurs Club hosted a Resilience in Business workshop with local entrepreneur Max Mackin which was hosted on Microsoft teams and 79 individuals attending
Max inspired the students by explaining how he overcame prejudice growing up, due to his illness with Polio. He elaborated how those around him were telling him he wouldn’t be able to achieve his dreams. Max is now a successful business owner of two thriving recruitment agencies in the city centre of Belfast: Black Fox Solutions and Reactive Recruitment.  


Working in Partnership with Charities by raising funds and volunteering 
Food for Life Get Togethers  
SERC secured a £1000 grant in the summer from Food for Life Get Togethers and again in December 2020 for meals for Christmas to the value of £1150.00 which is run by the Soil Association and funded through the Community Fund to help with the emergency response for those struggling for food during the COVID-19 pandemic, in total 632 meals were prepared.    Teams from SERC’s Enterprise and Entrepreneurship, Hospitality and Catering and student company Golden Memories helped to meet some needs in the local community.
The aim was producing, cooking and chilling foods that could be reheated at home. The food was collected by those who wished to avail of the meals. Good Morning Down, North Down YMCA, Simon Community, North Down Community Network, Bangor Food Bank and Lisburn Food Bank, identified those who were in need, including vulnerable people in the community who are self-isolating and who did not have a family member or neighbour to deliver shopping to their doorstep, and those individuals who were financially struggling to afford necessities including food because of Covid-19. 
Other donations were received throughout the reporting period, £150.00 donation from Foundation Foodbank in Downpatrick, Hamper donation form Hanlons Downpatrick and £30 Lidl voucher were received, and the Enterprise team held a raffle and raised £291.00 




PPE support during Covid-19 from local businesses 
SERC assisted with PPE in March/April 2020 by involving students, staff, and the wider community in the collection, making and distribution of materials needed for the fight against the Coronavirus with the support of the Enterprise and Entrepreneur team.  Local businesses got involved with supporting and donating:
· Thomas Kelly & Co Ltd in Ballynahinch which was used to make much needed masks and scrubs.   
· Quinn’s Bar and Restaurant, Newcastle opened their Off-Sales premises during lockdown as a safe pick-up point for people in the local community to call in to collect the material 
· Scrub Warriors – collaborated with founder Pushker Sabherwal on material collections and distribution of scrubs and masks.
· Visit Belfast – donated 3000 rain ponchos which were given out to care homes by enterprise team.
· Hab and Fab donated materials.
Over 20 care homes were the recipients of a total of 210 masks, 18000 gloves, 68 googles, 2490 aprons, 400 plastic bed covers, 10 protective overalls, antibacterial wipes, cleansers and sanitisers, 8 visors and 2,000 ponchos. The Enterprise Team also co-ordinated the making and delivery of 900 homemade facemasks, 19 scrub sets and 16 scrub laundry bags.

Businesses Breakfasts for Fields of Life
Local businesses in Lisburn came together at a special breakfast meeting hosted by Lisburn Chamber of Commerce at SERC to hear about the work of Fields of Life. 
SERC has been involved with the Northern Ireland based charity Fields of Life for the past 4 years’ and has raised over £17,000 with support from staff and students. It aligns with the very ethos of the College in that everyone deserves the opportunity to learn, and SERC was committed to support the building and operation of the vocational training institute and are delighted that construction has begun on Phase 1 of the project.
Companies can get involved in the project in a range of ways from making donations of equipment, sponsoring a young person’s journey through education, supporting, or sponsoring fundraising events, mentoring, and coaching or organizing employee-led fundraising activities. The event was organised to raise awareness on the impact that local businesses can make.

Training opportunities offered for SERC Staff 

Professional development opportunities have been provided through the Learning Academy, to all FT, PT and Associate teaching and corporate staff.  

In August 2020, 364 SERC Academic Staff attended Staff Development online. Forth Valley College teaching staff also attended. 
In total 519 staff had the opportunity participate online on the day under the theme of Develop-Create Adapt Reinvent Engage with sessions being offered in Technology Enhanced Learning, EFT (Emotional Freedom Techniques) for stress management and Complementary Therapies for Wellbeing. 

All staff attended the closing session on “Mental health of students - signs and symptoms - how can I help?” 

In January 2021, 319 Corporate Staff along with Forth Valley staff attended Staff development over 2 mornings online.  Staff had the opportunity to avail of a range of activities including, Digital Skills, EFT (Emotional Freedom Techniques) for stress management and all staff attended a Self-Care session. 

Leadership and Management programmes at level 4, level 5 and level 7 were delivered across the College for aspiring and current managers.  

31 staff completed the Level 4 Aspiring Manager Programme.  The aim of the programme was to help staff who are considering management to focus on skill development.  SERC’s job shadowing scheme is available to all staff. 20 staff successfully completed SERC’s CMI Level 5 Certificate in Leadership and Management programme (Bridging the Gap). 

An accessibility mandatory module was created and released on 23/03/20 to all staff via the Learning Engine. Six Accessibility training webinars were designed, created, and recorded and in the reporting period had been viewed 176 times.
 
The Learning Academy designed and delivered a range of workshops to both teaching and support staff in the transition to working online due to staff moving to remote working due to Covid-19 supporting colleagues with over 50 online training events between the end of March to June 2020, to over 800 attendees, and supporting through a dedicated Service Desk (168 requests). 

A service desk was set up for staff to log requests for individual support. These covered areas such as Microsoft Teams, learner engagement tools and the use for Microsoft Live for College Open Days as well as external training.   

Positive feedback was received from the Education and Training Inspectorate (ETI) on the mentoring provided by the Learning Academy to support learning and teaching following the evaluation of the effectiveness of curriculum planning at Level 3. 

The College has made a considerable investment in the continuing professional development for staff, including the development of pedagogy, mentoring and digital skills to support high quality learning and teaching experiences for the students.

10 new staff were trained in the Recruitment and Selection prior to undertaking the role as panel members to be compliant with legislation and policy.
Pensions and advisory service delivered a 1-hour webinar offering pension advice for academic staff with 46 staff attending and the recording was available for staff who were unable to attend.
 
NILGOSC throughout the reporting period provided 6 online webinars for staff covering different aspects of the pension scheme for non-teaching staff including areas such as preparing for retirement and the importance of joining the scheme for new members.
Age NI training delivered a training session in October 2020 under The Age at Work project which supports individuals aged 50+ to remain in work to help them have enough income, stay connected and enjoy a fuller working life by providing advice on Finance, Career planning, Health and Wellbeing and Work life balance.
Nineteen staff undertook Mental Health First Aid training, and this included 9 Mental Health First Aiders, Campus Managers and Human resources staff.
Action Mental Health delivered 3 sessions on their Mindset programme which is Personal, and Health and resilience with 16 staff attending.
In the reporting period 80 Managers attended online webinar or Proactively Manging Mental Health in the Workplace with Heads Together and the recorded webinar was made available to staff who were not able to attend.
Throughout all the training delivered the Colleges commitment is to embrace and promote Equality and Diversity has been prevalent. 
 

Staff Health and Wellbeing intervention due to Covid-19	
Due to the Covid-19 pandemic there was a sudden move to online working and online delivery for students. Set amongst the restrictions of lockdown and with many staff undertaking home schooling for their children this created an immediate need to support staff and students. 
Health and Wellbeing services were enhanced and refocused to ensure staff were engaged and their health and wellbeing was not negatively impacted by the new working environment. 
College Management encouraged an adaptive and flexible approach to working to support staff with added pressures such as home schooling, caring responsibilities and shielding. Human Resources supported this approach ensuring that all managers and staff had access to the support services and resources they required to look after their own and their teams’ health and wellbeing. 
The Mind Yourself newsletter moved from a monthly to weekly programme, with articles to inform staff how to nurture their health and wellbeing whilst working online. Support and advice were also issued to line managers to help them support their staff during this unprecedented time. The weekly articles in the newsletter and the staff intranet included a wide and vast range of areas not included in the original 19/20 action plans such as dealing with domestic violence, promoting good mental health, tips, advice, and activities for children during lockdown, how to cope during a pandemic and updated information provided by external health providers promoting services available. The HR Team worked quickly with external wellbeing agencies such as the Colleges’ Occupational Health provider, who provided virtual appointments and reviews, pastoral care visits moved online, Inspire Wellbeing services were offered online, ensuring this information was quickly disseminated to staff along with reassurance that the Colleges Mental Health First Aiders were still accessible online. 
The Mind Yourself App was developed and launched to staff within 6 weeks of moving to online working. The App is a centralised resource for staff to access support and information relating to health and wellbeing including financial wellbeing, mental health wellbeing, physical activities, policies to promote work life balance and general information to enable staff to look after their own health and wellbeing.

Support services for students due to Covid-19
An online SU Hub was developed where students could access events, activities and SU democracy to provide a sense of instant access, be a platform that was simple to use, and familiar. The decision was taken to develop the Hub using Microsoft Teams and make use of social media to promote and host live events where possible. This included a Health and Wellbeing Hub, a ‘Have Your Say’ feedback space, a general News Feed space and a Volunteer Space to support and promote volunteering opportunities. To grow the membership, the team created digital posters with QR codes. This approach attracted over 400 members with high levels of weekly active users and engagements across the platform. 
Student led support groups grew with the creation of an LGBTQ+ Pride alliance and a parent learner support group. contributing to the ongoing student engagement calendar of activities, developing content for LGBTQ History month, and creating a new team site to support parent learners at home. Cross Campus Events 
On Sexual Health week in February 2021 there was a series of webinars to raise awareness and encourage conversations on promoting health relationships and sexual health.  In total 22 students attended the Common Youth Sexual health seminar and 36 attended the Positive Life HIV Awareness webinar.
The College secured £6000.00 funding through the Community Foundation for NI to build NI’s first Wellbeing Recovery Room in FE and this was set up in the Bangor Campus and launched in early 2021. This initiative in the first of its kind in NI using VR to support meditation and mindfulness for students and a space for self-management of ongoing mental illness.  
Parent Learner Support was Formed in January 2021, the Parent Learner support groups and has 23 members, all of whom are parents and students attending SERC. This group is facilitated by SU Officers and parents. This is a community of students that aims to provide ongoing friendship and support to those parent learners who need advice, a listening ear and signposting to support.
World Mental Health Day students were encouraged to add key contacts to their phones and video blogs on having conversations on mental health were made available as part of a collaboration with the ‘Mind Yourself’ staff health initiative.
In March 2021, the Sports Department did an online workshop for all sports students i.e., 100 students from the 3 campuses with a company called HIP Psychology that specialises in psychology focusing on performance and wellbeing.  This was tailored to the mental wellbeing of young people aimed at those in sporting duties during lockdown as they had limited opportunity to take part in sport.
The Student Unions developed a scheme to support students who could not wear face coverings and they could request a lanyard which needed to be worn while in the college.


Standard Operating Procedures (Sop’s) and training provided
Standard operating procedures are reviewed and updated regularly, and these are communicated to staff through the Colleges Learning Engine which requires staff to read and sign off that they have understood the procedures.  During the reporting period a new Mental Health Policy and Mental Health Action plans were developed and launched via this platform along with the new Homeworking Policy developed to support staff with work life balance.
During the reporting period 7 new/revised local policies were screened approved and implemented and placed on the Learning Engine for staff to review.



	
	





PART A	

	2
	Please provide examples of outcomes and/or the impact of equality action plans/ measures in 2020-21 (or append the plan with progress/examples identified).

	Action Measure Undertaken
	Outcome/Impact on Individuals


	Further embed equality and cultural diversity into the Curriculum and share best practice

	Academic year 2020 – 2021 saw the election of our largest cohort of liberation officers elected to date. 11 out of 24 officers were elected to focus on student issues relating specifically to LGBTQIA, disabled, women’s and trans issues. This resulted in these students developing a range of campaigns, support groups and training to support minority groups. These initiatives included:

· Delivery of LGBTQIA focused training for SU staff and students.
· Formation of a student Pride Alliance community.
· ‘All Together’ – people with disabilities awareness campaign.
The election of LGBTQ officers this year facilitated the formation of the first ‘Pride Alliance’ society for SERC where students could come together to provide peer and community support, training, and signpost to resources for LGBTQIA students and allies at SERC.  The Pride Alliance consists of 21 members. The Alliance channel has been set up on the Student Union Hub which provides supporting materials and events organised are published on this for all students to access.  The Alliance has also set up a discord service for students to interact with other students and to create friendships.

The Disabled students’ officers at SERC hosted a quiz with students to challenge myths around hidden disability and raise awareness of being a person with disabilities at the college.
Breakdown of the Officers:
	Officers
	24

	Male
	8

	Female
	16

	LGBTQIA+
	4

	Women’s 
	3

	Disabled students
	2

	Trans
	2

	BAME
	0



Due to no presentation for Ethnic majority, further consideration and campaigns are being devised for 2021/22 Academic year.
As part of the Self Evaluation Review process, academic staff are encouraged to record equality related data which is used to identify issues and trends within their area of work and to demonstrate good practice within their teaching.


	Promote and courage student participation in college working groups and events

	The Students Union and representatives attend the Colleges Health and Safety Committees, and they continue to work to review the number of access points for disabled students across the campuses.  
Students Union have 3 representatives on the Internal Equality Working Group.


	Review workforce makeup and take action if necessary
	Workforce makeup is reviewed on an annual basis as part of the Annual Monitoring report and no remedial action was required during the reporting period.  


	Identify new methods of communication to ensure information is understood
	Academic staff continue to engage in updating the SER database to record equality related data which is used to identify issues and trends.
FE Sector Equality Forum with all 6 Colleges meet a representative of the Equality Commission quarterly to review agree on processes and policies for implemented throughout all Colleges.


	Increase awareness training among staff and students at the College

	AccessAble, as part of a three-year agreement, work with the College to ensure that the right access support is in place for everyone within the community who wishes to attend the College.  

SERC will also continually make improvements to ensure that the campuses are as accessible as possible by complying with the Facilities Improvement and Maintenance Plan to identify and remove any barriers to access.  

The election of LGBTQ officers this year facilitated the formation of our first ‘Pride Alliance’ society wherein students can come together to provide peer and community support, training and signpost to resources for LGBTQIA students and allies at SERC.

The Student Union continued to roll out their drop in and signposting services for students. This supported the student community with a variety of equality issues.  This included:
Housing Rights, LGBTQ+ issues, Bullying and Mental Health and Sexual Health. These sessions enabled students to access services that they would otherwise not have engaged with.

The Peer Mentoring programme merged with the drop-in service in 19-20 having evolved from the pilot in 2018. This trained students to act as peer leaders to support learners in their current course, supporting them to build resilience and ensure access to services

International Women’s Day A Coffee and chat event was held online for SU Officers {self-identifying women] to chat about women’s issues, plan for engagement of women at SERC and to talk about influential women in their lives.

Formed in January 21’, the Parent Learner support groups has 23 members, all of whom are parents and students attending SERC. This group is facilitated by our SU Officers {also parents}. This is a community of students that aims to provide ongoing friendship and support to those parent learners who need advice, a listening ear and signposting to support.

In September 2020 Students Union held an online Freshers’ Fair. This included a virtual exhibition engaging 656 students which engaged a wide with a range of exhibitors that included:
· Rainbow community
· Disability Action
· Mental Health support groups
· SAIL NI – Transgender support
· NUS USI – Regional Students’ union body
In January 2021 a virtual refreshers fair took place. We held online workshops and an exhibition with guest speakers. 548 students engaged in the activities that focused on ' New Year New You' This promoted healthier habits for students from a variety of backgrounds and the students' union commitment to ensuring all students have access to health information.
SERCSU was awarded with the World Skills Equality and Diversity Heroes Large organisation award, in recognition of our ongoing commitment and championing of the equality and diversity agenda at SERC.
On-line Equality and Diversity training module is a mandatory module for all staff to complete and review every 2 years.
Focus groups were undertaken by HR tin October 2020 with 19 staff participating from departments across SERC to discuss deeper responses from the Staff Survey in 2020 in the areas such as working at SERC, perceptions, equal opportunities, health care scheme and raising concerns.



	Grow and enhance relations with local community groups
	Due to Covid-19 restrictions there was limited opportunity to engage with local community groups compared to previous years.

A series of fundraising and awareness activities with a focus on men’s health and wellbeing took place throughout November for students and staff with Student Union raising £2000.00.

SERC secured a £1000 grant in the summer from Food for Life Get Togethers and again in December 2020 for meals for Christmas to the value of £1150.00 which is run by the Soil Association and funded through the Community Fund to help with the emergency response for those struggling for food during the COVID-19 pandemic.  632 meals were prepared.    Teams from SERC’s Enterprise and Entrepreneurship, Hospitality and Catering and student company Golden Memories helped to meet some needs in the local community.


	Conduct staff and Equality surveys

	Annual staff and student surveys were conducted during the reporting period.
In the 20/21 student survey 94.2% of students felt that the College ensures that all students are treated equally and with respect.
In the 2002/21 Staff survey, 467 staff completed the survey with 81.6% of staff felt that the College had effective policies in place to ensure all staff are treated equally irrespective of gender, religion or race 88% and 86% felt there were effective policies in place.

	Conduct access audits across all campuses on physical environment, information and services
	The College has a 3-year contract with AccessAble (previously DisabledGo), and the contract was renewed in January 2020 for further 3 years. 
An annual review is in the contract each year, as there were no major structural changes following the visit in August 2020 which was undertaken in the Downpatrick Campus. 


	Ensure staff undertake equality and diversity training
	On-line Equality and Diversity training module is mandatory module for all staff to complete and review every 2 years.  It is a mandatory requirement for all new starts to undertake commencing employment and staff are required to re-take the module every 2 years.
An Accessibility mandatory module was created and released on 23/03/20 to all staff via the Learning Engine. Six Accessibility training webinars were designed, created, and recorded which, to date, were viewed 176 times.



	Mental Health Charter
	The College is signed up to the Equality Commission’s Mental Health Charter and awareness training remains ongoing.  
Due to Covid-19 and remote working it was recognised the impact the situation may had on individual’s mental health, therefore there was additional support mechanisms put in place.  Services such as Inspire Wellbeing and Mental Health First offering online services, a New Mind Yourself App was launched and Mental Health First Aiders details were provided to staff on how to contact them remotely.
Students Union held A Five ways to wellbeing Webinar was on the 4th of Feb as part of the time to talk day.
Wellbeing recovery Rooms for students was secured through the Community Foundation for NI to build NI’s First Wellbeing Recovery room in FE in the Bangor Campus.  This initiative in the first of its kind in NI using VR to support meditation and mindfulness for students and a space for self-management of ongoing mental illness.
Action Mental Health and Ascert Workshops were organised by The Student Engagement team, as part of the resilience and wellbeing framework, secured £9000.00 of external funding to roll out a programme to support mental wellbeing and substance misuse in at risk young people. 
This resulted in the delivery of 50 workshops with Action Mental Health and ASCERT across the Bangor, Ards and Lisburn Campuses. AMH delivered further sessions in Downpatrick Campus with over 960 students engaging.
In March 2021, the Sports Department did an online workshop for all sports students i.e., 100 students from the 3 campuses with a company called HIP Psychology that specialises in psychology focusing on performance and wellbeing.  This was tailored to the mental wellbeing of young people aimed at those in sporting duties during lockdown as they had limited opportunity to take part in sport.
The Disabled students’ officers at SERC hosted a quiz with students to challenge myths around hidden disability and raise awareness of being a person with disabilities at the college.
Students and staff were encouraged to add key contacts to their phones and video blogs on having conversations on mental health were made available as part of a collaboration with the ‘Mind Yourself’ staff health initiative.

In the reporting period 80 Line Managers attended Mental Health training and the session was recorded for managers to avail off in their own time.  The session was Proactively Managing Mental Health, and this was delivered by Heads Together.

In August 2020, 364 SERC Academic Staff attended Staff Development online. Forth Valley College teaching staff also with 519 staff in total attending  and all staff attended the closing session on “Mental health of students - signs and symptoms - how can I help?” 

Action Mental Health delivered 3 Mindset Resilient courses for staff, 1 self-care course and Mindful Manager session for Managers.

In November 2020 on stress awareness day a webinar was offered to staff on Managing Stress and Making Changes.

In January 2021, 319 Corporate Staff attended Staff development over 2 mornings online with Forth Valley College.  Staff had the opportunity to avail of a range of activities including, Digital Skills, EFT (Emotional Freedom Techniques) for stress management and all staff attended a Self-Care session. 

In February 2021, the College engaged in the Change your Mind campaign which is run by Inspire Workplace Wellbeing. Under this campaign the Time to Talk event took place on the 4 February 2021.  The day focused on activities and events and encouraged Managers to do with their teams such as Bingo, virtual leader boards and virtual tea breaks to get the conversations going about mental health, 5 teams took part in the events.  Resilience training was delivered on the day with 43 staff taking part from a team.  30 min Counselling Care sessions were offered to staff to meet with a Counsellor and 5 staff availed of this opportunity.  Information and support were also disseminated on the day.

The new Mental Health policy was launched to staff via the Learning Engine in March 2021 and Mental Health Action plan training was offered and delivered for line managers.

During the reporting period the College also provided information and support in relation to Mental Health for Children, and this was accessible via the Mind Yourself App and activities with prizes, family quizzes etc were offered to support children during lockdown.

19 new and existing MHFA’s attended 2-day Mental Health First Aid course and obtained their IOSH certificate in mental health, this consisted of Mental health first aiders, HR Staff and Campus Managers.


	Introduction of Transgender toilets on each campus

	The internal Equality Working group agreed and devised toilet signage, promoting gender neutral toilets, which has been placed on designated toilets in each campus.

	Commit to Every Customer Count with ECNI
	The College committed to Every Customer Counts and has met the commitments outlined in their charter.  The commitment to customers is to provide an exemplary and accessible customer service that all customers can due and benefit from in a manner that respects their dignity and independence and promotes equality opportunity and choice.	Comment by Author: Do we need to say anything specific here?





	
	

	
	



	3
	Has the application of the Equality Scheme commitments resulted in any changes to policy, practice, procedures and/or service delivery areas during the 2020-21 reporting period? (tick one box only)

	
	|_|
	Yes
	X|_|
	No (go to Q.4)
	|_|
	Not applicable (go to Q.4)

	
	Please provide any details and examples:

	
	     

	
	

	3a
	With regard to the change(s) made to policies, practices or procedures and/or service delivery areas, what difference was made, or will be made, for individuals, i.e., the impact on those according to Section 75 category? 

	
	Please provide any details and examples:

	
	     

	
	

	3b
	What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that apply)

	
	|_|
	As a result of the organisation’s screening of a policy (please give details):

	
	
	     

	
	|_|
	As a result of what was identified through the EQIA and consultation exercise (please give details):

	
	
	     

	
	|_|
	As a result of analysis from monitoring the impact (please give details):

	
	
	     

	
	|_|
	As a result of changes to access to information and services (please specify and give details): 

	
	
	     

	
	|_|
	Other (please specify and give details): 

	
	
	     



	
Section 2:  Progress on Equality Scheme commitments and action plans/measures

	Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

	4
	Were the Section 75 statutory duties integrated within job descriptions during the 2020-21 reporting period? (tick one box only)

	
	[bookmark: Check2]|_|
	Yes, organisation wide

	
	|_|
	Yes, some departments/jobs

	
	|_|
	No, this is not an Equality Scheme commitment

	
	X
	No, this is scheduled for later in the Equality Scheme, or has already been done

	
	|_|
	Not applicable

	
	Please provide any details and examples:

	
	This has already been implemented and reported in previous years 

	
	

	5
	Were the Section 75 statutory duties integrated within performance plans during the 2020-21 reporting period? (tick one box only)

	
	X
	Yes, organisation wide

	
	|_|
	Yes, some departments/jobs

	
	|_|
	No, this is not an Equality Scheme commitment

	
	|_|
	No, this is scheduled for later in the Equality Scheme, or has already been done

	
	|_|
	Not applicable

	
	Please provide any details and examples:

	
	     

	

	6
	In the 2020-21 reporting period were objectives/ targets/ performance measures relating to the Section 75 statutory duties integrated into corporate plans, strategic planning and/or operational business plans? (tick all that apply)

	
	|_|
	Yes, through the work to prepare or develop the new corporate plan 

	
	|_|
	Yes, through organisation wide annual business planning

	
	|_|
	Yes, in some departments/jobs

	
	|_|
	No, these are already mainstreamed through the organisation’s ongoing corporate plan

	
	|_|
	No, the organisation’s planning cycle does not coincide with this 2020-21 report

	
	|_|
	Not applicable

	
	Please provide any details and examples:

	
	Self-Evaluation reviews within Academic Schools
Equality training is identified as mandatory for all staff and must be undertaken every 2 years.

	
	

	Equality action plans/measures 

	7
	Within the 2020-21 reporting period, please indicate the number of:

	
	Actions completed:
	5
	Actions ongoing:
	7
	Actions to commence:
	0

	
	Please provide any details and examples (in addition to question 2):

	
	Further embed Equality and Cultural Diversity into the Curriculum and share best practice
As reported in the last period this is well embedded in the Colleges IS: EF process and continues to encourage the consideration and sharing of the equality and cultural diversity within the curriculum delivery.  This equality category was incorporated into the College’s self-evaluation reports (SER) app for 2020/21 academic year and continues to be used by academic staff and continues to be kept under review.  This was designed to ensure equality is incorporated into the syllabus taught and the app will capture this information.

Promote and encourage student participation in College Working groups and events
3 elected students in the Students Union attend the Internal Equality Working Group and attend and report at the Health and Safety meetings on all campuses.
Academic year 2020 – 2021 saw the election of our largest cohort of liberation officers elected to date. 11 out of 24 officers were elected to focus on student issues relating specifically to LGBTQIA, disabled, women’s and trans issues. This resulted in these students developing a range of campaigns, support groups and training to support minority groups. These initiatives included:

· Delivery of LGBTQIA focused training for SU staff and students.
· Formation of a student Pride Alliance community.
· ‘All Together’ – people with disabilities awareness campaign.
The election of LGBTQ officers this year facilitated the formation of the first ‘Pride Alliance’ society for SERC where students could come together to provide peer and community support, training, and signpost to resources for LGBTQIA students and allies at SERC.  The Pride Alliance consists of 21 members. The Alliance channel has been set up on the Student Union Hub which provides supporting materials and events organised are published on this for all students to access.  The Alliance has also set up a discord service for students to interact with other students and to create friendships.

Register for Mental Health Charter (ECNI) to promote good health to staff and students
SERC has registered with the Equality Commission for the Mental Health Charter and continues to review, provided training for both staff and managers throughout the reporting period.
19 new and existing MHFA’s attended 2-day Mental Health First Aid course and obtained their IOSH certificate in mental health, this consisted of Mental health first aiders, HR Staff and Campus Managers.

A new Mental Health policy was launched to staff via the Learning Engine in March 2021 and Mental Health Action plan training was offered and delivered for line managers.

In August 2020, 364 SERC Academic Staff attended Staff Development online.  Forth Valley College teaching staff also with 519 staff in total attending  and all staff attended the closing session on “Mental health of students - signs and symptoms - how can I help?” 

Action Mental Health delivered 3 Mindset Resilient courses for staff, 1 self-care course and Mindful Manager session for Managers.

In November 2020 on stress awareness day a webinar was offered to staff on Managing Stress and Making Changes.

In January 2021, 319 Corporate Staff attended Staff development over 2 mornings online with Forth Valley College.  Staff had the opportunity to avail of a range of activities including, Digital Skills, EFT (Emotional Freedom Techniques) for stress management and all staff attended a Self-Care session. 

In February 2021, the College engaged in the Change your Mind campaign which is run by Inspire Workplace Wellbeing. Under this campaign the Time to Talk event took place on the 4 February 2021.  The day focused on activities and events and encouraged Managers to do with their teams such as Bingo, virtual leader boards and virtual tea breaks to get the conversations going about mental health, 5 teams took part in the events.  Resilience training was delivered on the day with 43 staff taking part from a team.  30 min Counselling Care sessions were offered to staff to meet with a Counsellor and 5 staff availed of this opportunity.  Information and support were also disseminated on the day


Introduction to transgender toilets on each campus
In 2018-19 reporting period the Internal Equality Working Group agreed signage for gender neutral toilets and the signs were placed on the disabled toilet doors on all campuses. 


Commit to Every Customer Counts with ECNI
SERC committed to Every Customer Counts with ECNI, the self-assessment checklist was undertaken, and all standards were met with notification being placed in all reception’s areas for visitors and staff to view.

Actions ongoing:
Review workforce makeup and take remedial action if necessary
Workforce makeup is reviewed on an annual basis as part of the Annual Monitoring report and no remedial action was required during the reporting period.

Increase exploitation of monitoring data on QLS for planning, policy development and market intelligence
The College MIS department increasingly uses student monitoring data to inform campaigns and projects undertaken by the College such as Widening Access Participation strategy.  The new monitoring specification used in the reporting period will allow for wider exploitation of data across all Colleges.

Conduct Access Audits across all campuses on physical environment, information and services
Audits are carried out annually by AccessAble and in August 2020 the Surveyor visited the Downpatrick campus to revisit and updates guides and updates were undertaken.

Increase awareness training amongst staff and students to include focus groups
Through the online equality training module and the student Induction process, awareness of equality and cultural diversity is highlighted to both staff and students. 
Focus groups were undertaken by HR tin October 2020 with 19 staff participating from departments across SERC to discuss deeper responses from the Staff Survey in 2020 in the areas such as working at SERC, perceptions, equal opportunities, health care scheme and raising concerns.
Academic year 2020 – 2021 saw the election of our largest cohort of liberation officers elected to date. 11 out of 24 officers were elected to focus on student issues relating specifically to LGBTQIA, disabled, women’s and trans issues. This resulted in these students developing a range of campaigns, support groups and training to support minority groups. These initiatives included:

· Delivery of LGBTQIA focused training for SU staff and students.
· Formation of a student Pride Alliance community.
· ‘All Together’ – people with disabilities awareness campaign.


Develop group support sessions for students in underrepresented groups
SERC hosted a virtual Bring IT On event to share IT expertise with local school pupils, teachers, and parents. The Bring IT On initiative, was funded by the Department for the Economy, and was designed to encourage and educate young people about their career pathways into the IT industry.
There were over 80 attendees, including pupils, parents and staff from local schools and students from SERC’s own Level 2 and Level 3 Computing courses, who were all keen to gain an insight into careers in the IT industry, the skills most in demand and the range of recruitment avenues.
The Peer Mentoring programme merged with the drop-in service in 19-20 having evolved from the pilot in 2018. This trained students to act as peer leaders to support learners in their current course, supporting them to build resilience and ensure access to services
Parent Learner Support was Formed in January 2021, the Parent Learner support groups and has 23 members, all of whom are parents and students attending SERC. This group is facilitated by our SU Officers {also parents}. This is a community of students that aims to provide ongoing friendship and support to those parent learners who need advice, a listening ear and signposting to support.

Conduct Staff and student equality surveys
Annual staff and student surveys were conducted during the reporting period.
In the 20/21 student survey 94.2% of students felt that the College ensures that all students are treated equally and with respect.
In the 2002/21 Staff survey, 467 staff completed the survey with 81.6% of staff felt that the College had effective policies in place to ensure all staff are treated equally irrespective of gender, religion or race 88% and 86% felt there were effective policies in place

Ensure staff undertake Equality and Diversity training
On-line Equality and Diversity training module was launched in January 2017 via the Colleges Learning Engine as a mandatory requirement for all staff to complete and staff have re-take the module every 2 years.  New starts are required to complete this module upon commencement of employment.


	
	

	8
	Please give details of changes or amendments made to the equality action plan/measures during the 2020-21 reporting period (points not identified in an appended plan):

	
	n/a

	
	

	9
	In reviewing progress on the equality action plan/action measures during the 2020-21 reporting period, the following have been identified: (tick all that apply)

	
	X
	Continuing action(s), to progress the next stage addressing the known inequality

	
	|_|
	Action(s) to address the known inequality in a different way

	
	|_|
	Action(s) to address newly identified inequalities/recently prioritised inequalities

	
	X
	Measures to address a prioritised inequality have been completed

	
	

	Arrangements for consulting (Model Equality Scheme Chapter 3)

	10
	Following the initial notification of consultations, a targeted approach was taken – and consultation with those for whom the issue was of particular relevance: (tick one box only)

	
	X
	All the time
	|_|
	Sometimes
	|_|
	Never

	
	

	11
	Please provide any details and examples of good practice in consultation during the 2020-21 reporting period, on matters relevant (e.g., the development of a policy that has been screened in) to the need to promote equality of opportunity and/or the desirability of promoting good relations:

	
	In March 2021 a new Mental Health Policy and Mental Health Action plans were agreed by Senior Management and these were launched to staff with briefing sessions provided for line managers.
Due to Covid-19 and the move to homeworking the College devised and implemented a Home Working Policy for staff to consider and apply to change their working environment either partially or wholly when approval has been given by the Government to return to Campus.
Covid-19 also highlighted the caring responsibilities that students have be it either parent, siblings and a Student Carer Policy was approved and implemented.
In the reporting period 7 new and reviewed policies had been approved and issued to staff via the Learning Engine. 

	
	

	12
	In the 2020-21 reporting period, given the consultation methods offered, which consultation methods were most frequently used by consultees: (tick all that apply)

	
	|_|
	Face to face meetings

	
	X
	Focus groups

	
	X
	Written documents with the opportunity to comment in writing

	
	X
	Questionnaires

	
	|_|
	Information/notification by email with an opportunity to opt in/out of the consultation

	
	|_|
	Internet discussions

	
	|_|
	Telephone consultations

	
	|_|
	[bookmark: Text7]Other (please specify):      

	
	Please provide any details or examples of the uptake of these methods of consultation in relation to the consultees’ membership of particular Section 75 categories:

	
	n/a

	
	

	13
	Were any awareness-raising activities for consultees undertaken, on the commitments in the Equality Scheme, during the 2020-21 reporting period? (tick one box only)

	
	|_|
	Yes
	X
	No 
	|_|
	Not applicable 

	
	Please provide any details and examples:

	
	[bookmark: Text8]     

	
	

	14
	Was the consultation list reviewed during the 2020-21 reporting period? (tick one box only)

	
	|_|
	Yes
	
	No
	X
	Not applicable – no commitment to review annually

	
	

	Arrangements for assessing and consulting on the likely impact of policies (Model Equality Scheme Chapter 4)
[Insert link to any web pages where screening templates and/or other reports associated with Equality Scheme commitments are published] 

	15

	Please provide the number of policies screened during the year (as recorded in screening reports):

	
	7
	

	
	

	16
	Please provide the number of assessments that were consulted upon during 2020-21:

	
	n/a
	Policy consultations conducted with screening assessment presented. 

	
	n/a
	Policy consultations conducted with an equality impact assessment (EQIA) presented.

	
	n/a
	Consultations for an EQIA alone.

	
	

	17
	 Please provide details of the main consultations conducted on an assessment (as described above) or other matters relevant to the Section 75 duties:

	
	All policies screened were screened out and placed on the College website as part of the Colleges Quarterly reporting.

	18
	Were any screening decisions (or equivalent initial assessments of relevance) reviewed following concerns raised by consultees? (tick one box only)

	
	|_|
	Yes
	X
	No concerns were raised 
	|_|
	No 
	|_|
	Not applicable 

	
	Please provide any details and examples:

	
	[bookmark: Text9]     

	Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4)

	19
	Following decisions on a policy, were the results of any EQIAs published during the 2020-21 reporting period? (tick one box only)

	
	|_|
	Yes
	|_|
	No
	X
	Not applicable

	
	Please provide any details and examples:

	
	     

	Arrangements for monitoring and publishing the results of monitoring (Model Equality Scheme Chapter 4)

	20
	From the Equality Scheme monitoring arrangements, was there an audit of existing information systems during the 2020-21 reporting period? (tick one box only)

	
	|_|
	Yes
	X
	No, already taken place 

	
	|_|
	No, scheduled to take place at a later date
	|_|
	Not applicable 

	
	Please provide any details:

	
	     

	
	

	21
	In analysing monitoring information gathered, was any action taken to change/review any policies? (tick one box only)

	
	|_|
	Yes
	|_|
	No 
	X
	Not applicable 

	
	Please provide any details and examples:

	
	     

	
	

	22
	Please provide any details or examples of where the monitoring of policies, during the 2020-21 reporting period, has shown changes to differential/adverse impacts previously assessed:

	
	n/a

	
	

	23
	Please provide any details or examples of monitoring that has contributed to the availability of equality and good relations information/data for service delivery planning or policy development:

	
	n/a

	
	

	Staff Training (Model Equality Scheme Chapter 5)

	24
	Please report on the activities from the training plan/programme (section 5.4 of the Model Equality Scheme) undertaken during 2020-21, and the extent to which they met the training objectives in the Equality Scheme.

	
	As part of the College Induction all new starts are required to complete the on-line training modules in the Learning Engine and staff who have reached renewal date for:

· Equality and Diversity
· Child protection course
· Protection of Vulnerable Groups

The HR Business Partner delivered in-house Recruitment and Selection training for 10 Managers to ensure panel members were in compliance with policy and regulations.
Nineteen staff undertook Mental Health First Aid training, and this included 9 Mental Health First Aiders, Campus Managers and Human resources staff.
In the reporting period 80 Managers attended online webinar or Proactively Manging Mental Health in the Workplace with Heads Together and the recorded webinar was made available to staff who were not able to attend.
An accessibility mandatory module was created and released on 23/03/20 to all staff via the Learning Engine. Six Accessibility training webinars were designed, created, and recorded which, to date, were viewed 176 times.
 
The Learning Academy designed and delivered a range of workshops to both teaching and support staff in the transition to working online due to staff moving to remote working due to Covid-19 supporting colleagues with over 50 online training events between March-June, to over 800 attendees, and supporting through a dedicated Service Desk (168 requests). 

Throughout the reporting period all training the Colleges commitment was to embrace and promote Equality and Diversity has been prevalent.


	
	

	25
	Please provide any examples of relevant training shown to have worked well, in that participants have achieved the necessary skills and knowledge to achieve the stated objectives:
The on-line training modules are continuously ongoing with new starts and staff throughout their employment with the College through the refresher cycles on the Learning Engine. Modules educate staff on the Colleges commitment to equality, diversity and good relations.
An mandatory training module on Accessibility was created and released on 23/03/20 to all staff via the Learning Engine. 

Nineteen staff undertook Mental Health First Aid training, and this included 9 Mental Health First Aiders, Campus Managers and Human resources staff and obtained the IOSH certificate in MHFA.


	
	In the 2002/21 Staff survey, 467 staff completed the survey with 81.6% of staff felt that the College had effective policies in place to ensure all staff are treated equally irrespective of gender, religion or race 88% and 86% felt there were effective policies in place.

	
	

	
Public Access to Information and Services (Model Equality Scheme Chapter 6)

	26
	Please list any examples of where monitoring during 2020-21, across all functions, has resulted in action and improvement in relation to access to information and services:

	
	n/a

	
	

	Complaints (Model Equality Scheme Chapter 8)

	27
	How many complaints in relation to the Equality Scheme have been received during 2020-21?

	
	Insert number here: 
	0
	

	
	Please provide any details of each complaint raised and outcome:

	
	No complaints raised within the reporting period 



	Section 3: Looking Forward

	28
	Please indicate when the Equality Scheme is due for review:

	
	January 2022

	
	

	29
	Are there areas of the Equality Scheme arrangements (screening/consultation/training) your organisation anticipates will be focused upon in the next reporting period? (please provide details)

	
	Training on Section 75 responsibilities and effective screening

	
	

	30
	In relation to the advice and services that the Commission offers, what equality and good relations priorities are anticipated over the next reporting period? (please tick any that apply)

	
	X
	Employment

	
	X
	Goods, facilities and services

	
	X
	Legislative changes

	
	|_|
	Organisational changes/ new functions

	
	|_|
	Nothing specific, more of the same

	
	|_|
	Other (please state): 
[bookmark: Text21]     




PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans
	1. Number of action measures for this reporting period that have been:


	8
	
	
	
	3
	
	
	
	0
	
	
	

	Fully achieved
	Partially achieved
	Not achieved



2. Please outline below details on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:
	Level
	Public Life Action Measures
	Outputs[endnoteRef:1] [1:  Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g., Undertook 10 training sessions with 100 people at customer service level. ] 

	Outcomes / Impact[endnoteRef:2] [2:  Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.] 


	National[endnoteRef:3] [3:  National: Situations where people can influence policy at a high impact level e.g., Public Appointments] 

	[bookmark: Text39]     
	     
	     

	Regional[endnoteRef:4] [4:  Regional: Situations where people can influence policy decision making at a middle impact level] 

	     
	     
	     

	Local[endnoteRef:5] [5:  Local: Situations where people can influence policy decision making at lower impact level e.g., one off consultations, local fora.] 

	     
	     
	     







2(b) What training action measures were achieved in this reporting period?
	
	Training Action Measures
	Outputs
	Outcome / Impact

	1


















	Create an open an inclusive workplace culture which displays respect for those with mental ill health



















	This reporting period seen an increased undertaking in supporting staff with Mental Ill Health due to the Covid-19 pandemic.
19 Staff, 9 of which were already Mental Health First Aiders, Campus Managers and Human Resources staff successfully obtained their IOSH Mental Health First Aid Certificate in October 2020.
Action Mental Health delivered 3 sessions on their Mindset programme, Personal, Health and Resilience training with 16 staff attending.
In the reporting period 80 Managers attended an online webinar on Proactively Manging Mental Health in the Workplace delivered by Heads Together, with a recording of the webinar available to staff not able to attend.
A College Mental Health policy was launched to staff via the Learning Engine in March 2021 and Mental Health Action plan training was offered and delivered to support line managers.
During the reporting period the College also provided information on supporting Mental Health for Children, and this was accessible via the Mind Yourself App. This was complimented with activities, prizes, family quizzes etc, offered to support children during lockdown.
In February 2021, the College engaged in the Change your Mind campaign delivered by Inspire Workplace Wellbeing. Under this campaign the Time to Talk event took place on the 4 February 2021.  The day focused on activities and events and encouraged Managers to engage with their teams through activities such as Bingo, virtual leader boards and virtual tea breaks to get the conversations going about mental health.  Resilience training was delivered on the day with 43 staff taking part.  30 min Counselling Care sessions were offered to staff to meet with a Counsellor and 5 staff availed of this opportunity.  Information and support was also disseminated on the day.
In August 2020, 364 SERC Academic Staff attended Staff Development online. Forth Valley College teaching staff also attended. 
In total 519 staff had the opportunity to participate virtually in the day under the theme of Develop-Create, Adapt, Reinvent, Engage. Sessions offered included Technology Enhanced Learning, EFT (Emotional Freedom Techniques) for stress management and Complementary Therapies for Wellbeing. All staff attended the closing session on “Mental Health of students - signs and symptoms - how can I help?” 
Action Mental Health delivered 3 Mindset Resilient courses for staff, 1 self-care course and Mindful Manager session for Managers.
In November 2020, on stress awareness day, a webinar was offered to staff on Managing Stress and Making Changes.
In January 2021, 319 Corporate Staff attended Staff development over 2 mornings online in collaboration with Forth Valley College.  Staff had the opportunity to avail of a range of activities including, Digital Skills, EFT (Emotional Freedom Techniques) for stress management and all staff attended a Self-Care session. 

	Awareness increased, staff availed of the workshops available, accessed information via the Mind Yourself App created an inclusive workplace culture and there was no significant increase in absences due to mental health issues.




















	2
	     
	     
	     

	
	     
	     
	     








2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?
	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	1
	Promote the use of AccessAble website to encourage participation for prospective students.



	AccessAble contract was renewed in January 2020 for a further 3 years.  AccessAble logo is used on the College Website for prospective students.



	Staff have received internal communication about the services offered by AccessAble and are encouraged to use the logo on mediums to attract and inform current and new students.




	2
	Encourage students with a disability to participate more fully in college life.





	Students with disabilities have been encouraged to take part more fully in college life through representation on college committees as well as participating in onsite events.




	The Disabled students’ officers at SERC hosted a quiz with students to challenge myths around hidden disability and raise awareness of being a person with disabilities at the college.





	
	
	
	







2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties:
	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	Continue to encourage the participation of disabled people on committees, student representatives on the Governing Body groups across the College
	The Students Union held elections for disabled officers and a representative participated in the Internal Equality Working group

	Participation and involvement from representatives in College groups and forums influence College policy and decisions. 

	2
	     
	     
	     

	
	     
	     
	     



2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:
	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 


	1
	Increase awareness of specific barriers faced by people including linking in with National Awareness days or weeks.














	The college recognises that individuals face mental health issues at different times in their lives.  On Time to Talk day in February 2021 activities/information and support was made available to staff.
Due to Covid-19 the wearing of face coverings was implemented into the College.  The SU and HR recognised that not all individuals were able to wear face coverings and there were individuals with unseen disabilities. Information was provided by HR to staff that they could download a card ID to advise they were exempt from wearing and SU launched a lanyard scheme for those to avail of a lanyard to identify they were unable to wear face coverings.  This information was issued again on 3 December 2020 for both staff and students with advice of how to wear a face covering if you use hearing aids or cochlear implant.  Also, on this awareness day the information was provided in relation to accessing AccessAble information and the benefits of using the website to access information.


	A mental health policy and mental health action plans were devised with the aim to help and support individuals we are experiencing mental health issues.

Both staff and students availed of the schemes and presented their cards, and this took away requirement for students to explain to staff on entering the building and when moving around as they have lanyards to display.








	2
	Explore the scope of offering meaningful placements and work shadowing and volunteering for people with a disability














	The Training Organisation works closely with Disability Action to assist students with placements and work experience.  
SERC encourages students with disabilities to access internal and external placement opportunities and will assist and guide students and placement providers to consider and implement reasonable adjustments to ensure that a safe and secure placement opportunity is provided.
The College introduced a new FE pilot program specifically for SEN mature students in Downpatrick and Lisburn.  Thirty-two students were enrolled for this from October 2020 and completing in June 2021.

	This remains ongoing and reviewed for each student to meet their own individual requirements.















	3
	Consider development of a (Sectoral) Disability Advisory group that could involve staff and students.
	The FE Sector group has placed this as an agenda item in their quarterly meetings and remains ongoing.
	Increase sharing among colleges to examine what is currently being done and what could be implemented.

	4 
	Through widening participation scheme increase number of students with a disability entering the College



	The College introduced a new FE pilot program specifically for SEN mature students in Downpatrick and Lisburn.  Thirty-two students were enrolled for this from October 2020 and completing in June 2021.

	


	
3. Please outline what action measures have been partly achieved as follows:
	
	Action Measures partly achieved
	Milestones/ Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	1
	Monitor and review the progress of the Disability Action plan





	Undertaken within the FE Sector group as an Agenda item





	Opportunity for sharing of information, new ideas with departments to implement in own College to review processes



	Ongoing during period of action plan





	2
	Introduce training for front line staff on disability and the provision of goods, facilities and services








	In the previous reporting periods staff were made aware and trained on loop system for those with hearing difficulties and how to work the equipment






	Staff now aware and able to use equipment









	Ongoing – full training for disability etiquette and relevant legislation to be delivered









	3
	The College will endeavour to influence the Department for the Economy to ensure participation of disabled people on the Governing Body of the Colleges

	When vacancies exist and on an on-ging basis


	Governing Body to include members with disabilities


	Difficulty with achievement of this measure due to appointments being made externally





4. Please outline what action measures have not been achieved and the reasons why.
	
	Action Measures not met
	Reasons

	1
	none
	     

	2
	     
	     

	
	     
	     



5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?
(a) Qualitative
· The Internal Equality Working group meet regularly and review the actions which forms a standard item on the agenda.
· The Chief HR Officer monitors actions as part of the reporting process to the Governing Body.
· Evaluations are completed following training which provides valuable feedback.
(b) Quantitative
· The annual student and staff survey undertaken help identify trends or increases/decreases in satisfaction.
· The use of data from the QLS systems which allows for monitoring of students with disabilities.
· The on-line training modules to assess the number of staff trained and completion of tasks.
· The Colleges complaint procedure ensures all complaints are recorded and those relating to disability are communicated.
· Yearly Action Plans based on priorities are developed within the Mind Yourself programme, activities and support remain ongoing with the Mental Health Charter, and Everyone Counts.
6. As a result of monitoring progress against actions has your organisation either:
1. made any revisions to your plan during the reporting period or 
1. taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes?
 
[bookmark: Dropdown1]  not applicable
If yes, please outline below:
	
	Revised/Additional Action Measures
	Performance Indicator
	Timescale

	1
	     
	     
	     

	2
	     
	     
	     

	3
	     
	     
	     

	4
	     
	     
	     

	5
	     
	     
	     


 
7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline proposed changes?
No
image1.jpg
SERC

INSPIRING. TRANSFORMING. ENRICHING.




image2.png
e




